
 
 
 
 
 

 

ISSN: 2395-7852 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Volume 10, Issue 2, March 2023 
 
 
 
 
 
 
 
 

Impact Factor: 6.551 

+91 9940572462 +91 9940572462 ijarasem@gmail.com www.ijarasem.com 

mailto:ijarasem@gmail.com
http://www.ijarasem.com/


International Journal of Advanced Research in Arts, Science, Engineering & Management (IJARASEM) 

                                              | ISSN: 2395-7852 | www.ijarasem.com | Impact Factor: 6.551| Peer Reviewed & Referred Journal | 

      | Volume 10, Issue 2, March 2023 | 

IJARASEM © 2023                                                        | An ISO 9001:2008 Certified Journal   |                                               1231 

An Empirical Study on Organizational Analysis 
and Planning  

                    

 Adarsh B.R, Thanuja B.R, Prof Prithwiraj Das 

AIMS IBS Business School, India 

 
ABSTRACT: The study reviews the existing literature on the topic and presents a methodology for conducting 

organizational analysis and planning. 

The findings of the study highlight the importance of conducting a thorough analysis of the company and identifying 

zones for improvement, as well as the improvement of a complete plan to attain the planned goals and objectives. Built 

on the findings, recommendations are provided for organizations to improve their performance through proper 

organizational analysis and planning. 

 
I. INTRODUCTION 

 
 Organizational analysis and planning refer to the process of evaluating a company’s current situation, identifying areas 

of improvement, and developing strategies to address them. it entails analyzing an organization's structure, systems, 

processes, and culture to understand how they impact the company’s overall performance and success. 
Organizational planning involves developing a comprehensive plan for achieving the organization’s targets and 

ambitions. This includes setting specific, measurable, and achievable objectives, deciding the resources needed to reach 

those targets, and creating a timeline for executing. The planning process involves identifying potential risks and 

developing strategies for managing them.  

Overall, organizational analysis and planning are critical components of effective management and are essential for 

company to remain competitive and achieve long–term  

 
PROFILE OF HYUNDAI MOTORS LTD 
Hyundai is a South Korean multinational motorized vehicle producer that was founded in 1967. They produce a wide 

range of vehicles. Hyundai is famous for its concentration on creativity, quality, and availability in terms of price. It 

consists of strong research and development department. 

 

II. RESEARCH METHODOLOGY 
 
The paper is based on certain key concepts that have been used for analyzing and collecting information. The research 

is completely based on secondary information and it involves the existing reports given by the government and 

scholars. This also included some academic journals and industrial publications which are the most basic sources for 

understanding the organizational analysis and planning structure in a company and their impact on the company. This is 

based on the online and offline origin which led to a comprehensive and efficient investigation and also has given some 

recommendations for further research and development. 
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III. ANALYSIS AND INTERPRETATION 
 

Organizational analysis and planning are essential for businesses to recognize their strengths and weaknesses, allocate 

resources efficiently, and accomplish their planned objectives. However, there are several areas where organizations 

can improve their analysis and planning processes: 

1. Data analysis: organizations need to collect and analyze information from various sources to identify trends and 

patterns. By using tools like business intelligence and data analytics, companies can get a better understanding of 

their own strengths and weaknesses, and identify opportunities for growth. 

2. Collaboration: Collaboration among departments, teams, and stakeholders is essential for effective organizations 

should encourage open communication and foster a culture of collaboration to promote creativity and innovation. 

3. planned thinking: A company needs to have a long- connective to achieve its planned target. By advancing a 

clear vision and mission, organizations can line up their target and ambition with their overall strategy, and ensure 

that everyone is working towards the same goals. 

4. Risk management: Companies need to recognize and manage potential risks that can affect their operations, 

financial performance, and reputation. By implementing risk management strategies and processes, companies can 

minimize the impact of potential risks and ensure business continuity. 

5. Flexibility and adaptability: In today's fast-paced and ever-changing business environment, organizations need to 

be flexible and adaptable. By embracing change and being responsive to market trends and customer needs, 

organizations can stay competitive and achieve long-term success. 

 

SWOT ANALYSIS  
 
STRENGTHS: 
 

1. Helps to recognize strengths and opportunities that can be leveraged to attain the company’s target. 

2. Encourages alliance and communication among stakeholders, including employees, customers, and 

partners. 

 
WEAKNESSES: 
 

1. Requires accurate data and information, which may be difficult to obtain or unavailable. 

2. May not account for external factors beyond the company’s control, such as economic or political 

conditions. 

             

            OPPORTUNITIES: 
1. Give a framework for advancing new strategies and approaches to attain the organizational target. 

2. Enables companies to adapt to changing market conditions and emerging technologies. 

 

THREATS:  
1. External factors such as economic downturns behavior can negatively impact the companys success. 

2. Inadequate planning or lack of follow-through on strategies can result in missed opportunities or failure to 

achieve goals. 

 

Overall, a SWOT analysis of organizational analysis and planning can help companies to recognize key issues, develop 

effective strategies, and adapt to changing market conditions. However, it is important to keep in mind that the SWOT 

analysis is just one tool in a larger prudent planning process and should be used in conjunction with other tools and 

techniques. 

 

1. Information collection and analysis: companies should improve their data collection and analysis process to 

make informed decisions. This includes conducting survey sources and analyzing them using appropriate 

tools. 

2. Goal setting: companies should set clear and realistic goals that are aligned with their vision and mission. 

Goals should be specific, measurable, achievable, relevant, and time-bound. 

3. Resource allocation: Organizations should allocate resources effectively to attain their targets. This includes 

allocating financial, human, and technological resources to the right departments and projects. 

4. Collaboration and communication: Organizations should improve collaboration and communication 

between departments, teams, and employees. This includes creating an open and inclusive creating an open 

inclusive work culture, using effective communication tools, and encouraging teamwork. 
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5. Risk management: Organizations should recognize potential risks and develop a plan to mitigate them. This 

includes analyzing the knock of risks on the company developing contingency plans, and monitoring and 

evaluating risk management strategies. 

6. Continuous improvement: Organizations should embrace a culture of continuous improvement to stay 

competitive and adapt to changing environments. This includes regularly reviewing and assessing 

organizational performance, seeking feedback, and making necessary adjustments. 

 

Organizational analysis and planning is a critical process that involves evaluating and optimizing a company’s 

structure, system, and process effectively to attain its target and objectives effectively. The process involves collecting 

and analyzing data, identifying strengths and weaknesses, and proposing plans to improve the company’s performance.  

The first step in organizational analysis and planning is to define the company and provides a structure for decision-

making. The next step is to assess the companys internal and external environment. This involves analyzing factors 

such as the company’s structure, weaknesses, opportunities, and threats.  

After conducting the assessment, the companies can identify zones for improvement and develop a plan to address 

them. The plan should include specific targets, Objectives, strategies, and tactics for achieving them. It should also 

include a timeline, budget, and metrics for measuring development and success.  

One critical aspect of organizational analysis and planning is the involvement of stakeholders. This includes 

employees, customers, suppliers, and other external partners. Engaging stakeholders in the process can help to identify 

their needs and expectations, gain their support, and ensure the plan aligns with their interests.  

Finally, it is essential to monitor and evaluate the plan’s implementation regularly. This involves tracking progress, 

assessing outcomes, and making adjustments as needed. By doing so, the organization can ensure that it remains on 

track and achieves its goals effectively.  

 

 Here are some additional suggestions points on organizational analysis and planning.  
 

1. Involve stakeholders:  it is important to involve stakeholders throughout the organizational analysis and 

planning process. This includes employees, customers, suppliers, and other relevant parties. By involving 

stakeholders, businesses can gain valuable insights into their operations and ensure that everyone is on board 

with the strategic plan. 

2. Use data to inform decisions;  In today's data-driven world, it's important to use data to inform decisions. 

Businesses should collect and analyze data related to operations, customers, and markets to identify trends, 

patterns, and opportunities. This data can then be used to make informed decisions and develop effective 

strategies.  

3. Foster a culture of innovation:  To stay competitive, businesses need to foster a culture of innovation. This 

means encouraging employees to share ideas, experiment with new approaches, and take calculated risks. By 

fostering a culture of innovation. This means encouraging employees to share ideas, experiment with new 

approaches, and take calculated risks. By fostering a culture of innovation, businesses can stay ahead Of the 

curve and adapt to changing market conditions. 

4. Be flexible and adaptable:  while it’s important to have a strategic plan in place, businesses also need to be 

flexible and adaptable. Market conditions can change quickly, and businesses need to be able to pivot and 

adjust their strategies as needed. This requires a willingness to change course and a culture of agility. 

5. Measure success: To determine whether the organizational analysis and planning process has been successful, 

businesses need to measure their progress and outcomes. This requires setting clear metrics and goals, tracking 

performance, and evaluating the effectiveness of the strategies that have been implemented. By measuring 

success, businesses can identify areas for improvement and make adjustments to their strategies as needed. 

 

 Here are some key output points on organizational analysis and planning: 
 

1. Understand the organization’s goals and objectives: To create an effectual plan, we must have a clear 

understanding of the organization’s goals and objectives. This will help you recognize areas where 

improvements can be made. 
2. Conduct a SWOT analysis: A SWOT analysis is a powerful tool that can help you identify the company’s 

strengths, weaknesses, opportunities, and threats. This will enable you to develop strategies that capitalize on 

the organization’s strengths and opportunities while mitigating its weaknesses and threats. 

3. Identify key performance indicators(KPLs): KPLs are critical metrics that can help you measure the 

organization’s performance. Identify the most important KPLs for your organization’s goals and objectives. 

4. Develop a prudent plan: A prudent plan is a comprehensive plan that outlines the steps the organization 

needs to take to achieve its goals and objectives. Develop a strategic plan that aligns with the company’s 

mission, vision, and values. 
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5. Create an implementation plan: Once you have developed a strategic plan, create an implementation plan 

that outlines how you will execute the plan. Identify the necessary resources, timelines, and responsibilities for 

each step of the plan. 
6. Monitor and evaluate progress: it's important to regularly monitor and evaluate progress toward achieving 

the organization's goals and objectives. Use the KPLs identified earlier to measure progress and make 

necessary adjustments to the plan if needed. 

7. By following these key output points, you can conduct an effective company analysis and develop a 

comprehensive plan that drives Hyundai toward achieving its goals and objectives. 

 
IV. CONCLUSION 

 
  Organizational analysis and planning are critical components of any successful business strategy. By conducting a 

thorough analysis of the company’s structure, culture, and performance, leaders can identify areas of improvement and 

develop effective strategies to achieve their goals. 

A well-designed organizational plan can help Hyundai to streamline its operations, reduce costs, increase capacity, and 

improve overall performance. It is essential to involve all stakeholders in the planning process and to regularly review 

and adjust the plan to ensure that it remains relevant and effective. 

Successful implementation of an organizational plan requires proper communication, strong leadership, and the 

commitment of all employees. Organizations that prioritize organizational analysis and planning are more likely to 

achieve their prudent objectives and remain competitive in a constantly evolving business environment. 
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